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says: I talent s the ol of our future, we need
o pinpoint the hotspats,idenify the reserves

and know how fast the pipelnes can get up

ind running”

MIDDLE EAST STRUGGLES.
The survey maintains that compeition for
talentis fiercer than ever i the glabal econ.
my.and the lack of available talent i the big
gest challenge facing Middle East countries
s they strive 10 attract and nurture the best

employecs, Saudi Arabia and Fgypt rank in
the bottom five of the Global Taent Index
‘Worse sl thei position n the tabl s fore
castto remain satic over the next few years.

Ayman Haddad, Managing Partner
for MENA of Heidrick & Strug
‘Regional economics have enjoyed signif-

cant GDP growth in recent years but this
latest global research showws there i o room
for complacency. The Middle East s losing
e for talent and a stracgic
approsch is required 10 ensure the region

out in the

develops, aftracts and retains the best peo-
ple 10 maintain progress” He adds: “The
the region is that emerging
markets are hot on the heels of developed

good neses

nations. The situation i the Middle East is
slowly improving;

Saudi Arabia wil sank ninth in 20
for the quality of its universites and busi

s schools, The kingdoms elatively high
disposable incomes ar alsa a plus, and will
help in atracting talent. Egypt is witnessing
improved FDI and will move from 11th 10
seventh position based on this specific rating
betwseen 2007 and 2012.

Says Haddad:
with it comes technalogy imports and mana

FDI i important because

gerial best practice. Educational standards
are cequally erucial The Index reveals that
itis not the size of the potential talent pool
that matters but how it is nurtured. With ts
young and rapidly growing workiorce, his is
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EMPLOYEE EXPECTATIONS ARE RISING FAST S ‘

Abdulaziz Al Al Emirates’
Executive Vice-President, Human
Resources, says the airline scouts the
world to source the best talent.

‘What are the steps taken by Emirates to
| getthe best alent from the market?
Firty, we ensure that we communicate job
‘opportuniies at Emirates o all orners of
the globe, and promote the many careerand
package benefits o those who areheerly
seeking asuccessful areer I Dubal s aso
Important 0 rase our employment brand i
the minds of activeand passivejob-seekers
‘and demonstrate whata great company we.
are 0 work fo, and what a geat ity Dubai s
olve and work o,

Maving ahead, whatis the biggest
challenge that employers face?

From a remuneration perspective, the
challenge has been to balance the comparys
ablity 0 pay in lne with employee:

expectatons within an envionmentoffising
costs. Highinflation and currency concerns.
have also meant that verseas candicates are
more cautious intherdecision o relocate.

to Dubatand more focused on negotiating

2 package that wil miigate such concers.
Froma recritment perspective, the
challenge wil be o atract he ight tlent
asare skils become more sought after by
compettors i the market. |

TOP TALENT DESERVES TOP DOLLAR

John Alexander, General Manager Human
Resources & Qualty Systems, Dusco says
that employersgioballyar facing the
enunch,Knawing the onstalnts that e can
face when fooking o fil i new or exsting
positions inthe competiive employment
market thatwe are i, we ity and have &
lent pool of personnel I the company, a5
well with stff development and rainng, to
ke up esponsibiltes as the need arses”

Are you able to get the right tlent since
theres shortage oftalent n the region?

| We dasometimesfnd it ificult 1o mploy
sutable personne from the marke. The
regional boom has contrbuted o the
shortage of talented resources i the UAE
andihe Gac.

How has the war for talent impacted salary
structures n the region? ‘
Yes, the war fortalent has impacted salary
structures n the region, On an average, the
salries a the professionsllevel haven't

Kept pace or have jus kept pace with the
nfltionary trends nthe country with

Infltion of around 30 per cent inthe ast
three years. A salary ncrease of 35 10 50
per cent s needed (o retain top takent In
the UAE. ‘

Whatare the key challenges that you
foresee for 20087

The challenge s that high compensation o
payincreases could exacerbate the sitation
thatisbeing adhessec, by furthe adding to
infsionary pressures.

TALENT FOR THE TAKING
Fight for talent has become fercer with
alries going up in the Gulf couniris, as
& report by GulfTalent.com shows. Private
sector safarie in the ix countris of the Gulf
Cooperation Councilincreased at an average
Fateof 9 per cent oner the lastyear, according

BRI

Oman registered the biggest jump, from
56 per cent st year to 11 per cent this year
driven i part by a 15 per cent pay rie for
public sector employees. The government:

decision carlier this year to allow expatri

stes to change employers has dramatical
ncreased saff atrition rats, further adding

et Sk o s s s
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The UAE and Qatar, which are expe
riencing double-digit inflation this year
remain near the top of the rankings. The
o UAE professionals increased by 10.7

per cent against 103 per cent st year
while in Qatar wages rose by 106 per cent
marginally lower than last year's figure
Of 111 per cent, the report said. Bahrain

payrises accelerated 1o 8.1 per cent from
64 per cent last year. Kuwail was virtu

TALENT SHORTAGE TO CONTINUE IN 20

Siobhan O'Reilly, Recruitment Manager,
shortage i expected to continue in 2008.

‘What trends have marked the slary rise
during 20077 What have been the main
reasons or the apid rise?

1012007, we sava otinuations o he.
upward pressure on salay levels. However,
companiesseem to be coming o erms vith
the new market relites. Most companies
areow ot more ealstic about he costs
of atracting and retaning alent. Those:
thathave not adapted are focing increasing
ifficulties n mainaiing the qualy of
theesaff We also witnessed urther grawth
Inthe attempted use of counter-ofers by
employersto ry and dissuade thelr key
personnelfrom laving, There have been

ally unchanged at 7.9 per cent against  per
cent last year, while Soudi Arabia saw an
per cent from 6.5 per cent
the previous year

Acrossthe

C.sectorsenjoying the high.
st pay rise were construction, banking and

encrgy - consistent with the lat two years
results and reflecting the scctors” continued
strong growth, Healtheare and education

egistered the lowest increases

BAC Middle East, says talent

a umber offactors nvolved. The strong
rowth conditions i the UAE have reated an
Inflationary cimate and this has obviously been
 major factor, Rising residentil rents have
continued 1o have a major mpact Growth in
the rest o the GCC andlinind has also meant
thatthere s ncreasing exteral compettion or
skl professonals The weakening US dofor
has aso had an impact.

‘Ave higher salaries accompanied by
Increased deliverables from employees?
e incressing nvestment by cornpanis n

thelr HR and traning capabliies over the st
fowyears et o the fcttha s the costof
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Average Monthly Salary in USS for an Asian Expatriate Employee in the Gulf
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traditionally the main supplie of éxpateiate
workforce o the Gulf countrie,as well s the
casing of laws in some GEC states regard
ing expateiates changing employment. With
government cantrols no longer protecting
employers against saff atrition, many are

forced ta aise pay levels o refan their st

Employers across the region feelthat while
market demand is extremely healthy skils
shortages are limiting their companies”abil

14500
13000

2000

2500

ity 10 grow, forcing them to turn dow nese
business or. in some cases, causing them
1o miss targets on their existing projects. I
this trend continued. it could limit overal
growth in the non-oi setor of the econormy:
hampering the regionis plans to. diversify
away from oil.

Obviousl, smaller less well established
companes face the greatest pressure, often
unable to compete with pay packages offered

job market, They are increasingly aware of
theirown marketvalue.Inorder o maintain |
i saarystructures, many comparies have.
undertaken wholesalesalary reviews or
haveincreased ing allowances i Ine
with infation.

Willshortages continue in 20087
“There wil continue t be more srong
demand fortlentin 2008 s the undamental
underlying factors ook st ta persit.

‘Golng forward, what s the biggest challenge
facing employers?

The main challengs for companiesare o ke

surs that tho talent management recrutment

and compensaton stategiesare ll oherent and
aled, and 0 ensure that they carefully moritor
any changes i prealing marketsalarykevels, |

What are the solutions according to you?
There are no quickfs'as these

Increases re largely caused by nationsl,
egionaland nternational macro-econormic
trends and forces There ae immense
opportunities n tisregion forthase
companies thatare ableto overcome the.
ew challenges through novative and
effctive HA sategy.

In the ising cost-environment, could we.
‘expect some-part time options?

One would expect that pat time andlflex-
ime options would ncrease i such an
flationary market. Howeves this would
consitute s major change i business culture

| and practiceand may take some time to

‘evolv. We will have o wait il he work
culture undergoes changes.

4500
7,000
2500

b larges iems. The longterm impact for
market could be o impede grovth of s
up companies lead to smaller compa
merging with lrger enterprises and disc
age new entrepreneurial ventures

“The supply of skilled st from traditi

markets such as India and Egypt din
shes, mnany employers were looking to
sources such as China, Eastern Farope
Latin America. AL the same time, staff s
ages are forcing companes 1o outsoy
more of their operations or 1o switch
ether processes and technalogiesthat are
manpower infensive

Gary Thompson, Regio
Practice Leader, Financial Services, EM
Dubai O
says that. generally,there has been a deg

Director,

Stanton Chase Internatio

of consernition associated with salary i

Companies have responded 1o salary
only to find the dat 1s out-of-d
And sl

pressure i one thing but there is also p

by the time it is published.

sure on allowances, partcularly housing

hat while
market demand is extremel
healthy. skills shortages are
ompanies

Emplovers feel

limiting their

ability 10 grow
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ducation. 1 bring ther in line with actual
market conditions

He maintain that in the past compa-
ies would pay a premium 10 an expatriate
employee based on home salary adjusted for
tax etc Employers nonw have 1o pay market,
regardless of nationality,or face the prospect
of sing the emplayee in the short term once
e discovers his true market value

Abdulaziz Al Al Executive Vice-Presdent
Human Resources of Emirates aifline, says
hatthe siline is “working harder across the
board due to our dynamic growth stratcgy
and resultant workforee expansion actoss the.
airline and group!

However, he adds that “despite exchang
rate differentials brought on by the flling

dollar and risng local inflation, Emirates

WE ARE FORCED TO CAST OUR NETS WIDER

Gary Thompson, Ditctor,Reglonal Practice
Loader, Fnancial Sevices EMEA. Dubal
Offce tanton Chase nternational, believes
thatthe shortage oftafent extends 0.1
sectors and with the constant depreciation of
the ditham due o the dollar peg employers
are being frced to cast their net ever wides
“There ar shortages here and in ther
emerging marketssuch as China,Inda
a0 Easern Europe, and the demand for
employees flom those markets s creating

| agditonal compettion -

Wil shrtages coninue n 2008 Whatis
the iggest chalenge goln frvard? |
s e o s obwementof |
sty Thee oy b some gy |
I sctors vt e seves e |

and some ofthe organisaions it hacest by
the sub-prime criss wil react by reducing staff
numbers anor freezing employment but
basicallyths wil allow others with angoing to
il pent.up demand. The biggest challenge s
surey to contan nflation. Whle the property
morket s source of wealth it s mpacting
employers thiough additonsl smployment
costs and directcosts assocated withoffice
space.

According to you, what are the solutons in
order to deal with the problem?

Employers need o be realstic about
compensation evels and stucture and need o
dopt werkds best pracices when t comes o
ecrutment. Toa many attempt to save money i
s e and it ums out o be  flse economy.

Are higher slaries accompanied by
increased delivrables from employoes
Again, generaly speaking that wil aways
e the case or t wil reslt nshinking pro
margins unless the employer s able to ps
the ncreased coss.

How are companies compensating exis
employees o help them keep pace with
ising saary levels?

There ae a variety ofdiffeent methods
by and large emplogers are attempiing &
structure packages fo eward performan
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is a cheaper option tha

atriate

loying

contines to ateact over 20,000 applications
3 month from seound the world"

Saps John Alexander, General Manager

We found it somewhat diffieult

o recruit people in 2007 duc 0 a host of

of Dulsco,

factors With the accelerated pace of growth
around the world, especialy in the Asia
Pacifc,including regions and countris such
a5 the GCC and the UAE, China and Inis,
the search for talent s more compertive
than ever before. This growth in the region.
coupled with the arrival of aggressive organi
sations such as multinationals, banks, inan
il services, consultancy and a host of ther
businesses means the region will need a large
ool of professonals.

Salaries in the UAE, based on infor.
mation appearing in the media 4 well as
through sarseys, rose on an aversge by 145
per cent during 2007. Though the inflation as

per
cent, unofficial estimates sy the figure could

jovesnment staistics s at round 9.3 per

be anpwhere between 12 and 18 per cent

and provide ncentives (o 5ay

s localsation also contributing to |
salary rses?

0 inancil sevices most definely 35
thereisashortage of focalsand ther salary
requirements mast match their expectations
shoukdthey choose stead puble sector
employmen.

Could you givea figure for salary rses
across the GCCT

11bink one has 1 ook a the market sctor
by sector but n those sectors thatare active
throughoutthe region such as inancial
services, then UAE and Saud Arabia would
Jead the way:The impactflows on to Qatar,
Bahiain and Kowait o they soek toatact the
same ermployees,only n lesser nurmbers.

Chisto Daniels, General Manage, 10
selection says that the main challenge.
facing employers worldwide pertains o the
employment market in general. We need

10 ind avay o sandardise sbry levels
withoutstaffaiton.

Transerting accountabiiy or
performance backnto the ap ofthe
employee s the only way forward.Those in
seniorposiions withintalent starved sectors
areceary na comfort zone s there s o
ecourse for underperformance’

According o him, the other probiemis
o buld and nurturethe lenttht s o0
our doorsep Thisis acheaper opton than
employing expatriates oninflated salaries, who
sayfor 12 yearsand then kv forthe next
pay checue, Businesses are ot doing encugh
10atrct UAE natonalgradatesat source

“What appens s tht inorder 0 meet
their quotas so many companies thiow.
money at the problem and offe graduates
an nfated baske salary, without considering
ow bes o nductthem inta the business or
planning for thelr ongoing development It
effctively becomes an aucion forthe best
talent and 2. result the graduate sufers”

Are igher slaries accompanied by
increased deliverables from employees?
Rarely. A generally accepted business model
across management consufandies and
financialsenvices orgarisations,say,is o rase
saares based on 2 proven trackrecord and
3 KP structre. There s now such pressure
toatractaken that the accountabily or
performance has shited back rom the

| employee o the employer.

Does this mean  shift insourcing base
aswoll?

Sometimes s notas smple s that. | think
itismportant that we focus on developing
ourtalent poo here.Free zone companics
thatimportsupposedly supeior alent

fiom abroad are mising the pont f they
spent the same money on learming and
development. patculrly for UAE nationals
‘asthey do on relocating ot shots for
abroad,they would reate  more sustanable:
mode for success,

Hasn't the regional boom also contrbuted
102 shortage o talented resources?

We have o remembe tht his s il an
Immature lbour market for a lobalsed iy
Multinational businesses are atracted fo

Dubsi because of the economic benefits,but |
those expecting o find simia reculment
conditons 0. London or a New York

economy are kel o be disappoinied.
Employes have ot had o facethesome.

denina Doyou breskyoureisting sary
structure o copture tlentand ths isk
dsenchantmentamongst curent employees o
sitand watchth aknt o . competiorwho
sl concemed bt exsting staff mocie?

How are companies compensating
existing employees tohelp them keep
pace with ising salary levels?

Inalot of ases ft would appear thatthey are
ot compensating thern adeauatey, thus.
leading o more turmover, more disgrntied
‘employees and fess sabilty within
businesses.

Willshortages continue in 20087
Ifyou look at the rowth I population ate
s umber of new b, you wold ot have
thought s0,0n closernspection, however,
the same o sectors (inancial services,
construction, oiland gas)are sl lkely 1o b
woedully short o qualfied headcount.

Does the reglon feelthe heat ofrising
attiton?

Stlfattion in theregion s nothing new.
Any market with alarge expatriate workforce
wilundergo  higher than usual hesdcount
umover The new NOC niatve s clarly not
the answer s there are oo many loopholes
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Shortage of wlented professionals will be
there i 2008 a the region continues to grow
atthe same, if not at  higher pace!” he adds
Nick Walt, CEO,

University of Wollongong, Dubai, stresses

Professor an der
thatthe region needs toidentify the sill and
talent that are required and relevan o the
region during these times of dramatic grovwth

and upheaval, exploring the factors that con

MASSIVE BOOM IN EMPLOYEMENT OPPURTUNITIES

Noha £ Shazly, Director (UAF),
‘Gulfbankers.com, says slaries have
increased 50 per centacross the region.

Are higher slaries accompanied by
increased deliverables from employees?
Yes, well pald employees are obviously
more productive

How has war fortalent impacted salary
structures in the region?

There has been a massive boomin he.
marke ofinternationsl and regiana players
thereby inceasing thejob opporturities
and hence decreasing the number of
profesionals avalabe n the market. e
toferce competiion, more and more
organisations are offering  ucratve

tribute 10 the enhancement of the capital | talent shortage inchuding the pace of
lack

implementation of

base of the GCC countries and the reltion and o planning,

devclopment

between employers' needs, the motivationsof | which have led to th

national and expat stff education providers, | projects. that require skils currently in
and the overal goalsof the nations in which
they are functioning,

Magdy EI Zein, Mana
Boyden Middle East

several factors contributing 1o regional

Director

says there are

package n orde 1 atract he best alent.
and retain them,

How are companies compensating existing

employees o help them keep pace with
ising saary levels s locaisation also Couldyougivea figureforsalaryrses |
contributing tosalary rises? across GCC? Which country saw the

Salaries are being reviewed annually and highest salary rises? |

significan ncreases are made with regard
o salares ancl overall llowances Yesthis s

Salary has increased by approximately 50
per cent or 2007 across the GCC. Saud
Avabia tops the s, folowed by Kuvalt
Bahran, Qtar an the UAE.

particulrly ruefor the baniking and finance:
industries which hire alotoflocal e,

Willshortages continue in 20087 What are
the main challenges you foresee for 20087
Ofcourse the shortage for professionals will
continue n the Gulfin 2008, with alarger
number of orgarisatons opening up.

Whatare thestandards companies use to
benchmark salaries?

Comparies benchmark against the sing
costofing, what new and exising
compeitors are paying,
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Gulf Business approached the region's leading
recruitment and search companies to contribute data
and analysis to the 12th Annual GCC Salary Survey.

short supply in the region, as well as an
education sysem that s not aligned to the
regionts rquirements.

Listing the isin costs o importing alent
and talen retention as the main chalenges
facing CEOs, Boydens I Zein says he said
thot in order 1o retain and aitact talent

Employers] need to develop long term pay
incentives that go hand in hand with finan
cial performance, especially as 1POs become
more common in the region.”

He says with the current cconomic boom,
the region has no chaice but 1o continue
importing the majority of it executive talent
5 the high dermand and low supply of qual

fied GCC executive alent s here 1o stay for
atleast the next five years'

The long-term
outlook, he adds, shows continued.short
ages due to the pace of developmen. but that
positive signs are energing in countris such
a5 Saudi Arabia and the UAE, who are devel
it x:arounof tiened execitives. B

Ry
expatrite was defined 2 a national of
Earope,the United States, Australia, New
Zealand or South Aftca, Beneits includ-
ing medical cover, company cars, annual
bonuseschilreris education and company
accommodation have not been included in
the calcultions. Cerain allowances were
| included when they were deemed 10 be

part of the basic sabry. This year, Gulf

| Busines received quantative nformation
related 0 average salares pid to employ-
cesin  variety of positons.

Additional qualitative information was
gleaned from interviews with. slected
recruitment consultants. The survey was
compiled with input from the following
agencies and consultancies
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